Management is the #1 reason why employees quit their job

Research shows that employees tend to quit their bosses (management), not their company

As a manager, I realize that if my employees leave, it is probably as a direct result of my poor management more than it is anything else. Many employees leave a company for the exact same job at another company, sometimes for less salary, sometimes for the same salary, and sometimes for more salary. Any of these 3 scenarios mean that the manager failed this person. 
· I might have failed them by not motivating them properly. 
· I might have failed them by not providing them the opportunity to grow professionally. 

· I might have failed them by not providing them with a clear direction of what they are to do. (what, when, where, why, how) 

So, if you are having challenges with good employees leaving your dairy consider reviewing your management practices and re-evaluate them if necessary. Good employees are sometimes hard to find. If you improve your management practices and provide your employees with purpose and goals, you will greatly improve your employee retention!
